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The Town of Strathmore's Strategic Plan is an overarching document established by Council to define 

their vision and guide the Town's long-term direction. It aims to balance the needs of the broader 

community while outlining Council's priorities for their four-year term. The Strategic Plan is reviewed 

annually to identify any necessary adjustments or updates. 

Purpose 

To provide clarity and direction regarding the establishment and ongoing review of the Council's 

Strategic Plan. 

1.0 DEFINITIONS 

1.1 "Town" means the municipal corporation of the Town of Strathmore. 

1.2 "Review" means an analysis of the strategic plan, procedures, and operations and/or 
performance of an organization to evaluate the adequacy of resources, decision-making, 
and overall direction. 

1.3 "Strategic Priorities" refers to the specific goals, objectives, or focus areas that Council 
identifies as crucial for its long-term success and sustainability. These priorities guide 
decision-making, resource allocation, and overall direction. Establishing strategic priorities 
helps organizations to concentrate their efforts on the most critical areas that will contribute 
to the Town's mission and vision. 

1.4 "The Corporate Business Plan" refers to the Town's strategic plan document that outlines a 
collaborative effort that is led by the Town's Council's vision and leadership, influenced by 
resident feedback, and reflective of administrative staff contributions. 
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